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THE DEI 
COLLECTION 
IMPERATIVE



RESPONDING TO ARGUMENTS AGAINST THE 
NEED TO DIVERSIFY COLLECTIONS

 “We aren’t a very diverse school or community!”

 “We don’t have [insert group/identity/culture] in 
our school or community.”

 “No one from [insert group/identity/culture] uses 
the library.”



RESPONDING TO ARGUMENTS AGAINST 
DIVERSIFYING COLLECTIONS

 “I’m not a member of [insert 
group/identity/culture]. I can’t select 
items for, by, or about [insert 
group/culture/identity].”

 I don’t know where to find materials 
for/by/about [insert 
group/identity/culture].

 “We don’t have the funds to collect 
materials or address a lack of 
materials in those areas”

The Importance of Being 
Intentional
 Cultural competency and cultural 

humility

 Intentionally seek out resources and 
information to support diversity 
collection development

 Making choices and proactively working 
to include diverse materials and 
materials to support diverse users’ 
needs into the collection



BEFORE YOU 
START:
KNOWING 
YOUR 
COMMUNITY



YOUR COMMUNITY MAKE-UP

 Who is part of your community?

 What cultures and identities exist in your community?

 How do you know your community’s make-up?

To Participate:
Got to slido.com
Enter the code: 

collect



How do you know your community's 
make-up?

ⓘ Start presenting to display the poll results on this slide.



WHY CONDUCT A COMMUNITY 
ANALYSIS?

 To identify environmental factors that may 
affect services

 To identify community needs for library 
services (collections)

 To demonstrate that the library understands 
its community and itself

 To suggest potential goals or objectives for 
the library



PSYCHOGRAPHICS/ 
PSYCHODEMOGRAPHICS

Collecting and analyzing the less tangible 
characteristics of a group. 

 Moves beyond just counting based on social 
identities.

 Works to explain choices and behaviors.

(Walker, 2020)



WHAT YOU 
KNOW…AND 
WHAT YOU 
THINK YOU 
KNOW

“To implement a demand-driven 
approach, librarians should 
begin by reassessing their 
knowledge of their community. 
Librarians become their own 
worst enemy by claiming to 
know their area, when in fact 
they know some regular 
patrons and miss thousands of 
other people who use the 
library infrequently or not at 
all.”

(Futterman, 2008, p. 45)



WHAT ABOUT 
THE 
UNDERSERVED 
OR UNSERVED?

 Can be much harder to 
determine their needs

 How do you reach the 
unreachable?

 May not be underrepresented

 What does that mean for 
collection development?



CONDUCTING A COMMUNITY ANALYSIS

 Collect and review demographic data

 Administer surveys*

 Hold focus groups*

 Conduct interviews*

 Make sure to not only talk to those who are heavy 
library users.



HOW  TO 
CONDUCT A
DEI 
COLLECTION 
AUDIT



WHY NOT JUST USE THE  
SOFTWARE?



DEI AUDIT STEPS

Step 1
• Identify 

goals for 
the 
audit

Step 2
• Determine 

what you 
will audit

Step 3
• Grab 

your 
shelflist

Step 4
• Examine 

the 
materials 
for your 
selected 
DEI 
aspects

Step 5
• Calculate 

your 
percentages

Step 6
• Reverse 

Audit

Step 7
• Create a 

Redress 
Plan



STEP 1: 
IDENTIFY 
AUDIT GOALS

WHY 
CONDUCT A 
DIVERSITY 
AUDIT? 

WHAT IS  YOUR 
GOAL OR 
HOPED FOR 
OUTCOME?



STEP 2: DECIDE 
WHAT TO AUDIT

Section or Area of Collection

 Where will you start?

 Deciding factors will vary

 Age of collection

 Curriculum

 Community analysis findings

DEI Aspects/Topics

 Which aspects will you focus on?



DEI ASPECTS/TOPICS

 Diverse authors
 Global topics
 Black, Indigenous, or People of Color 

(BIPOC)
 Refugees
 Immigrants
 Gender identity
 LBTQ+
 Religion
 Intersectionality

 Family structures

 Adoption and foster care

 People who have 
experienced homelessness or 
unstable living accommodations

 Socio economic diversity

 Disability

 Neurological challenges

 Mental health

 Culture



EXAMPLE: 
CHILDREN'S NON-
FICTION

This Photo by Unknown author is licensed under CC BY-SA.

https://en.wikipedia.org/wiki/Global_biodiversity
https://creativecommons.org/licenses/by-sa/3.0/


A CHANGING 
LANDSCAPE

#ownvoice

Specific identities



STEP 3: START 
WITH A SHELF 
LIST…AND THEN 
MODIFY IT



STEP 4: EXAMINE 
EACH ITEM FOR 
THE DIVERSITY 
ASPECTS YOU 
CHOSE.



STEP 5: DETERMINE PERCENTAGES

• For example: 105 books on the shelf listTotal number of items reviewed

• For example: 9 are own voices booksCount of items identified  for 
the diversity aspect(s) reviewed. 

• 9/105Divide this number by the total 
number of items reviewed.

• 8.6% of this section is own voicesObtain your percentage



STEP 6: 
REVERSE DEI 
AUDIT



LET’S SHARE!

 What is your go-to for locating diverse books?

To Participate:
Got to slido.com
Enter the code: 

collect



Let's share! What is your go-to for 
locating diverse books?

ⓘ Start presenting to display the poll results on this slide.

• https://diversebookfinder.org/
• https://www.ala.org/advocacy/literacy/inclusive-booklists
• local bookstores
• https://diversebooks.org/ https://www.leeandlow.com/
• we need diverse books; a mighty girl: https://www.amightygirl.com/
• Reycraft Books: https://www.benchmarkeducation.com/

reycraftbooks/
• various ALA award winners and honors: https://www.ala.org/alsc/

awardsgrants/bookmedia
• union catalog (for searching)



POTENTIAL 
LISTS/RESOURCES

 We Need Diverse Books: 
https://diversebooks.org/reso
urces-old/where-to-find-
diverse-books/

 Diverse Book Finder: 
https://diversebookfinder.org/

 Social Justice Books: 
https://socialjusticebooks.org/

 Hijabi Librarians: 
https://hijabilibrarians.com/

https://diversebooks.org/resources-old/where-to-find-diverse-books/
https://diversebookfinder.org/
https://socialjusticebooks.org/
https://hijabilibrarians.com/


STEP 7: CREATE A 
REDRESS PLAN

 What will you do with the 
knowledge you now have about 
your collection?

 Refer back to reverse audit 
list(s)

 Seek out new items to add

 Make room

 Locate funding



HANDLING 
CHALLENGES TO 
LIBRARY MATERIALS



THE 
CONNECTION 
BETWEEN 
DIVERSIFYING 
LIBRARY 
COLLECTIONS 
AND BOOK 
CHALLENGES

“But one unfortunate outcome 
is that 52 percent of the books 
challenged or banned in the last 
10 years feature so-called 
“diverse content”—that is, they 
explore issues such as race, 
religion, gender identity, sexual 
orientation, mental illness, and 
disability.”

(Ringel, 2016)



RESPONSE TO A 
CHALLENGE
REACTIVE VS PROACTIVE



REACTIVE RESPONSE

Reporting of the issue

Forming a committee to review the book

The final decision about whether or not readers will continue to have 
access to it.

(LaGarde, 2021)



Don’t change how you are 
selecting materials or start 
removing materials that may 
be questioned.

(Dawkins, 2021)



PROACTIVE 
RESPONSE #1

 Form and USE a 
Selection Advisory 
Committee

 Committee 
members could 
include teachers, 
administrators, 
students, parents, 
and other librarians



DUTIES OF THE SELECTION ADVISORY COMMITTEE

Build targeted book 
displays that focus 
on representation & 
inclusivity

Pull books for 
weeding with 
guidance and for 
review by a 
librarians

Review and suggest 
changes to existing 
library policies and 
procedures

Read book reviews 
and make 
suggestions for 
additions to the 
collection

Help create flyers and 
newsletters to share with 
staff, admin, and the 
community to inform 
others about the work 
the committee is doing

Serve as the 
reconsideration 
committee

Serve in an 
ADVISORY capacity (LaGarde, 2021)



PROACTIVE 
RESPONSE #2

 Review (and update if 
needed) library's mission 
& vision statements.

 Statements should 
address representing 
the diversity of people 
and ideas and global 
topics.

Mission Statement
The Stephenson Elementary Library Media Center’s 
mission is to promote information and digital literacy to 
all students, staff and the community. Through 
collaboration, research and thinking critically, students 
will become proficient learners in accessing information 
in the 21st century. The Stephenson Library Media 
Center aligns with the school's mission and vision 
statements by providing equitable access, resources, 
celebrating diversity and advocating for an inclusive 
environment to all. The library media center 
collaborates with staff, teachers and parents to prepare 
students to become contributors to their communities, 
be good citizens, lifelong learners and develop a love for 
reading.
Stephenson Elementary School; Portland, OR



PROACTIVE 
RESPONSE #3

 CD policy addressing 
DEI

 The collection 
development policy 
should include a 
section about 
addressing diversity, 
equity, and inclusion 
with reasons why.



PROACTIVE 
RESPONSE #4: 

REVIEW YOUR 
LIBRARY'S 
RECONSIDERATION 
POLICY AND 
PROCEDURE, 
OFTEN



PROACTIVE 
RESPONSE #5

Practice Handling an Oral Complaint
• Acknowledge positively

• Give a positive acknowledgement of request / concern (not 
dismissive or angry) - “Thank you for being so involved…”;

• Offer assistance
• In finding something else that would better meet the 

person’s or child’s needs. Do not promise to act or appear 
to agree with the individual.

• Explain
• Explain how books are selected and why libraries have 

diverse collections with resources from many points of 
view.

• If person is still unsatisfied then.....
• Provide Information

• Provide them with information on what the steps are to 
request a formal review and the TIMELINE.



ASSISTANCE & RESOURCES

 Legal assistance might be available from the Freedom to Read Foundation: 
https://www.ftrf.org/

 ALA Freedom to Read Statement: 
http://www.ala.org/vrt/professionalresources/vrtresources/freedomtoview

 ALA Intellectual Freedom Committee: http://www.ala.org/groups/committees/ala/ala-
if

 The Office for Intellectual Freedom (OIF): http://www.ala.org/offices/oif
 ALA Selection & Reconsideration Policy Toolkit: 

https://www.ala.org/tools/challengesupport/selectionpolicytoolkit
 Cooperative Children’s Book Center (CCBC): https://ccbc.education.wisc.edu/

http://www.ala.org/vrt/professionalresources/vrtresources/freedomtoview
http://www.ala.org/groups/committees/ala/ala-if
http://www.ala.org/offices/oif
https://www.ala.org/tools/challengesupport/selectionpolicytoolkit
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QUESTIONS



EVENT OF INTEREST: NAVIGATING BANNED/ 
CHALLENGED BOOKS

 February 23rd at 4 PM EST

 Hosted by The UofSC's Augusta Baker Chair, the UofSC Office of Diversity, Equity, and 
Inclusion, and The Reservoir Newsletter. For both new and veteran librarians, dealing with 
banned or challenged books can be overwhelming. Get advice on where to start with this in-
depth session on how to best navigate intellectual freedom, censorship, and more—in 
accessible terms. The training will offer a series of resources that school and public librarians 
can use to advocate for themselves, and will provide advice on developing written guidelines 
that LIS professionals can bring to superiors or library boards.

 Register online: https://bit.ly/SendaulaBannedBooks

 Contact Cearra Harris (harriscn@email.sc.edu) with any questions or concerns.

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FSendaulaBannedBooks&data=04%7C01%7Cbrightka19%40ecu.edu%7C1e753c4385ea471aad0908d9e5069473%7C17143cbb385c4c45a36ac65b72e3eae8%7C0%7C0%7C637792639429243631%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=Nc2rM9rJd3CRab7r8SexZIyuRy30iQvq5rA6W8zmimU%3D&reserved=0
mailto:harriscn@email.sc.edu
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